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available he could hold out until the 27th April—a somewhat
different state of affairs from that indicated by him when
he said he must be relieved by the middle of January.
At the end of January, when the relief operations began
their second phase, the situation on the Tigris front appeared
to be as follows :—The Turks had the 35th and 52nd Divi-
sions at Hanneh; the 51st on the right bank opposite Sinn;
the 45th outside Kut; and the 2nd Division arriving in the
Kut area. In all, a strength of twenty-four thousand five
hundred rifles and seventy-eight guns. The Tigris Corps,
on the other hand, even by the middle of February could
total no more than twenty-three thousand rifles and seventy-
four guns. General Lake, therefore, was in inferior strength
at the decisive point] nor was that the worst—the adminis-
trative picture was even gloomier. Few additional steamers
had arrived—out of twenty-nine sent out to Basra under
their own steam from overseas only seven had survived the
journey—troops could be moved to the front only very slowly,
and without their proper land-transport.
The general situation was prejudiced by the flooded river,
which not only afforded the enemy an opportunity of inun-
dating the trenches by cutting the " bunds " at certain points
and letting the water through, but also menaced the safety of
the storage grounds at the base, and hindered movement
along the line of communication both by water and by land.
In these circumstances, it will be realised, General Lake's
chief problem was to arrive at the maximum number of troops
which could be kept mobile and at the same time be effectively
maintained. Although, on the arrival of the 13th Division
his numbers would be augmented, it did not necessarily follow
that his offensive power would show a corresponding in-
crease—unless his transport could be developed sufficiently
to maintain the whole Corps in battle. "'Troops could be con-
centrated at the front only in a definite proportion to the
amount of essential supplies on which the Tigris Corps de-
pended for maintenance, and the fact that the divisions were
still without their own proper land-transport hampered them
considerably. However, General Lake, realising that delay
would allow the enemy to improve his defences but would not
increase his own ability to attack, decided to re-commence
operations just as soon as General Aylmer could be ready—
a course with which General Townshend strongly agreed.
Meanwhile, a very important event in the history of the
campaign occurred. Their inquiry into the system of control

